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Dynamic Work Plan - Theme Three: Having a Place to Live (Years 1 and 2) 
 
 
 
 
 
 
 
 
 
 

Key Actions: Outcome Measure of Success 

Write a 10-year housing plan. The housing plan will be written by 
September 2025.  
 

Review the housing that we already 
have in Oxfordshire for Supported 
Living. 

There will be a housing review and 
improvement plan written with priorities 
for 2026/27 by September 2025. 
 
The housing review and improvement 
plan will be included in a cabinet paper 
written, asking for money for the 
housing plan. 
 

We will ask the Council for money for 
the housing plan. 

By February 2026, the money will be 
agreed by the Council for a 10-year 
housing plan. 
 

We will co-produce an outreach model 
of support so that more people can 
stay in their own homes. 
 

New outreach contracts will start by 
February 2027. 

We will improve people’s access to 
“short breaks” so that people can 
remain in their own home with breaks 
for family carers. 
 

A new Short Breaks service contract will 
be in place by April 2026. 

We will improve people’s access to 
“shared lives” so that people have 
improved housing and support 
options. 
 

A plan will be written by October 2026. 

 
 
 
 
 
 
 
 
 

 
1. We need different types of housing in Oxfordshire 

which provide a choice for people with a learning 
disability to meet their individual needs and 
preferences. 

 
 

 

 
2. Housing and support are safe and of a good quality 

for everyone. 
 

 
 

 



 

Key Actions: Outcome Measure of Success 

The council will continue to work with 
Quality Checkers to check supported 
living contracts. 
 
 
We will check which providers have 
their own quality checkers. 

Experts by experience will be able to 
tell people about the quality of support 
and housing to help make 
improvements. 
 
We will have a list of support providers 
who use quality checkers by August 
2025. 
 

There will be a review of how people 
were involved in choosing a supported 
living provider. 

Feedback will be used to improve future 
plans and checklists to review and 
choose supported living providers. 
The review will be completed by 
October 2025. 
 

We will make sure people’s feedback 
is included in contract reviews and 
decisions to replace contracts. 
 

There will be an agreed plan and 
checklist written of how people are 
involved in supported living contract 
reviews by December 2025. 
  

We will co-produce how we will involve 
people in choosing new supported 
living contracts. 
 
 

There will be an agreed plan and 
checklist written of how people are 
involved in choosing new supported 
living contracts by December 2025. 
 

We will co-produce a Supported Living 
Charter. 
 
This will include information about 
what supported living should be to 
share with people and different 
organisations. 

A Supported Living Charter will be 
written by February 2026. 
 
The Charter will link to the new National 
Housing Standards that are being 
written. 
 

Key Performance Indicators will be 
agreed with support providers for 
current supported living contracts.  

Key Performance Indicators will be 
agreed with support providers by March 
2026. 
 

We will make sure that out of county 
housing is safe and of a good quality. 

The current process for reviewing 
housing out of county will be shared 
and improvements suggested by March 
2026. 
 

 
 
 
 
 
 



 
 
 
 
 
 
 
 
 

Key Actions: Outcome Measure of Success 

We will find out what information is 
currently shared with people about 
housing and support. This will include: 
 

- General housing 
- Shared lives 
- Short Breaks 
- Outreach support 
- Supported living 

 

We will review the information that 
currently exists and update this plan to 
make improvements by February 2026. 
 
 

The Live Well Oxfordshire website will 
be updated to share supported living 
options which will include information 
about different support providers. 
 

People will have better information of 
support available to improve choice by 
June 2026. 

 
 
 
 
 
 
 
 
 
 

Key Actions: Outcome Measure of Success 

We will find out what information is 
currently shared with people, and their 
family carers about their rights and 
responsibilities. 
 

We will review the information that 
currently exists and update this plan to 
make improvements by July 2026. 
 

We will work with partners to make 
sure information is provided about: 

 
- shared ownership 
- trusts 

 

There will be better information to make 
sure people’s future rights are protected 
to protect their access to good housing.  
 
There will be information provided by 
July 2026. 
 

 
 
 

 
3. Information and communications about the options 

available for housing and support should be easily 
available and accessible to everyone in a format that 
suits them. 

 
 

 
4. People should understand their rights and 

responsibilities as a resident, tenant, or homeowner. 
 
 

 



 
 
 
 
 
 
 
 
 

Key Actions: Outcome Measure of Success 

We will find out more information and 
what the issues are for people with a 
learning disability. 
 
We will co-produce a plan to 
recommend improvements that could 
be made. 
 

The review and recommendation plan 
will be produced by February 2027. 
 

 
 
 
 
 
 
 

 
5. People need to be able to access information and the 

right equipment, aids, and adaptations to support 
them in their homes. 

 
 

 


